Poly Bag Handling Solutions:

With the rising costs of packaging materials and labor it is in the best interest of most, if not all, “Direct Fulfillment Retailers” to save on packaging costs as well as handling labor. Each time a package is handled it costs money and when Poly Bag’s are conveyed in Bulk increases the return rate based on package condition when it get’s to your customer. Fewer touches means fewer returns. S&S Systems, LLC has designed and installed effective and economical solution to merging and accumulating Poly Bag’s automatically with conventional conveyor equipment utilizing the latest Electrical Controls technology. 

The system illustrated below was provided by S&S Systems, LLC to a Major Retailer specializing in Customer Satisfaction in the “Direct Fulfillment Industry”. 

Problems: 

· Poly Bag’s are difficult to convey, merge and almost impossible to accumulate.

· Bulk handling increases labor, deteriorates package condition and in some cases product integrity.

· Scanning no-read rates are higher causing manual intervention and added cost.

· Poly Bag Packaging Equipment rate is usually lower than conventional Shipping Sorter Induction capacities.

 Solutions:

· Poly Bags can only be conveyed on belted conveyors with smaller End Pulleys for effective yet gentle transfers.

· Merging of Poly Bags, as illustrated below, by encoding package location and injecting product when space allows (1 for 1) by VFD powered spur belts. This allows multiple Automation Machines to be combined into one Shipping Sorter Induct resulting in higher rates per Induct eliminating human interfacing. [image: image1.wmf]
· Upstream staging belts for momentary accumulation and effective merge set-up.

· Zoned Belt Accumulation, prior to Induct as illustrated below, will allow Automation Machinery to continue to run when the Shipping Sorter stops for any reason. 
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Result:

· Higher Productivity

· Higher Accuracy

· Reduced Cost

· One (1) year cost justification

Contact S&S Systems, LLC at 732-751-9400 for your Poly Bag Handling needs, or contact us through our website at www.sandssystems.com
