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Oneida, Ltd., incorporated in 1880 as Oneida Community Limited, adopting the current name in 1935, is the world’s largest stainless steel and silverplated flatware maker.  In addition to flatware, the company also produces crystal stemware, giftware and glassware and china dinnerware to become a complete supplier of consumer tableware.
Responding to shifting market conditions, Oneida transferred all manufacturing to overseas facilities in 2006 importing the finished goods into the West Coast and other port cities in the United States.  An analysis of freight costs and customer service response time dictated a need for distribution facilities nearer the port of entry into the States with two prime locations, one in Lebec, CA, the other in the growing port of Savannah, GA.
A Lebec, CA distribution facility serving the West Coast and Mid-West states was conceived in the Fall of 2005 and a 250,000 square foot distribution facility, opened in the spring of 2006.  With the tremendous success of the Lebec facility (a design build project by S & S Systems) in reducing freight costs and improving service to foodservice and consumer accounts, the need for a modern state of the art East Coast distribution facility became a top priority.
While Savannah, GA seemed to be the likely location for the new East Coast facility, other port cities, i.e., Charleston, SC, Jacksonville, FL, were considered but Savannah became the ultimate choice.

S & S Systems together with Oneida’s executive VP, Dominick Trapasso, met with the builder in May, 2006 to discuss the facilities requirements, i.e., number of dock doors for receiving and shipping, height of the building, column spacing to support a pallet rack layout designed by S & S Systems, power requirements and total square footage required to support the East Coast operation.
Construction of a 500,000 square foot facility began in August 2006, completed in December of that year and material deliveries of pallet rack and conveyor began arriving January 2007 to begin the material handling installation.
S & S Systems provided a complete turnkey material handling system package, including pallet rack ,wire mesh shelving, free standing shelving, flow rack, battery charging racking, shrink wrapping machines, conveyor system, weigh-in-motion scale, bar code scanners, pre-wired control panels, programmable controllers, computer interface with Oneida’s WMS (warehouse management system) mechanical installation and field wiring.

Pallet racking and wire mesh shelving within the rack consists of 28 double rows of rack 33 to 47 bays long with uprights 32 feet high with approximately 24,000 pallet locations within the rack.  Wire mesh shelving within the rack amounts to 1000 shelf positions for individual case picks from less than pallet load quantities.
Bin shelving and carton flow rack are provided in a Value Added area supporting Oneida’s growing internet sales business.

Vendor receipts arrive at the facility floor stacked in overseas containers.  Arriving goods are palletized at the receiving dock floor keeping like SKU’s on a pallet and counted for inventory control.  The information is entered into the Oneida WMS system and a pallet put away location assigned to the receipt.
As orders are generated, picking tickets are printed and orders picked from the rack, labeled with a bar code label giving the destination, and brought to the conveyor system at floor level for conveying to shipping.
Cartons are elevated overhead to an accumulating system feeding a weigh-in-motion scale to capture the carton weight, the bar code scanned to associate the weight to the carton, and delivered to a high speed pop up wheel sorter.  
Depending on destination, cartons are diverted down one of eight shipping carrier lanes for palletizing, shrink wrapping and staging until the carrier arrives.

If the product within the carton requires additional work, i.e., labeling, pricing, dunnage, etc., the sorting system will divert the carton to one of four Value Added lines where the work will be performed and the carton returned to the system for shipping.

Each individual carton is labeled with a unique bar code shipping label and information on carton weights and divert point to the shipping lanes is captured within the S & S Systems control package for uploading to the Oneida WMS for manifesting.

The entire Savannah building opened for operation in April, 2007, for one of the quickest, most successful total installations in the Company’s history.  Today, the Lebec and Savannah operating facilities handle nearly100% of Oneida’s inventory through these distribution systems.
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